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Welcome & Introductions

Please share:
1. Name, Title, Agency

2. One thing you are excited about recently in your
work (in one sentence)!
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We have a website!

© Sustainability Program - California Walk and Bike Caformizts Govemor
Technical Advisory Committee (CWBTAC) Edmund G. Brown Jr.

Visit His Webpage

Sharevia: 1 0 % E

Caltrans Director Deputy Director

Ellen
Greenberg

Laurie Berman

Calfrans

Background

Office Website

The Sustainability Team is coordinating Caltrans activities to champion active transportation identified in
the Mode Share Action Plan (PDF) , Statewide Bicycle and Pedestrian Plan: Toward an Active
California, and the Caltrans Strategic Management Plan (PDF)

Sustainability Links

© Home
Members
© Climate Change
The diverse CWBTAC membership represents the following constituencies: north, south, and central © Sustainability Policy (PDF)
- geographies; urban, suburban, and rural community types, including disadvantaged communities; and
c members representing the needs and interests of users of all ages and abilities. Membership includes: © People
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http://www.dot.ca.gov/sustainability/cwbtac.html

CA Walk & Bike TAC Meeting Agenda

Item Time

Welcome and Introductions

Topic Lead

10-10:15
TAC Charter
e Review and Finalize Jeanie
10:15-10:45
e  Subcommittees Ward-Waller
Caltrans Org Chart & Project Development
Process 101 )
o . Jeanie
e Relevant HQ & District Functions 10:45-11:30
) ) Ward-Waller
e How Caltrans Builds Projects
California Active Transportation (CAT) Plan
e District Active Transportation (DAT) JessFa 11:30 — 12
Plans Scope Downing
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Item
Pedestrian and Bicycle Safety

e  Pedestrian Safety Monitoring Program Thomas
e  Bicycle Safety Monitoring Program Schriber
Status of Relevant Design Issues
e  Overview of Design products & key Highway

Design Manual (HDM) sections Rebecca
e DIB 89, bikeway guidance Mowry
e DIB 92 - Feedback and update
Wrap Up
* Standing Item — Future Meeting Topics
* 2019 Proposed Meeting Calendar All

* Next steps & action items

Adjourn

Topic Lead

Time

1-1:30

1:30-2

3 PM



Review & Finalize
Charter
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Significant updates — Desired Goals Section

3. Monitor legislation pertaining to active transportation and
share relevant updates in transportation policy.

4-7. ...walk, bike, and other forms of first/last mile
transportation.
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Significant updates — Members Section

Caltrans staff will participate in the CWBTAC as non-
voting members and to present items or provide
information to TAC members.

Eb@@@OQOQA BILITY .
People, planet, prosperity



Significant updates — Members Section

Term Limits:

* Inaugural committee members can commit to one- or two-year terms
initially and recommit to serve an additional 2 year-term at the end of
their first term.

* New members will be asked to commit to a two-year term.

* A limit on the service of any member will be instituted following three
consecutive two-year terms.

* Terms will be tracked by Sustainability Program staff and staggered to
prevent overlap.
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Significant updates — Members Section

Missed Meetings:

 TAC members that must miss a meeting can send a proxy in their
absence, provided that the proxy is briefed on agenda items and can

fully represent the TAC member by voting or providing input on their
behalf.

* Two consecutive absences without a proxy may result in dismissal
from the committee.
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Significant updates — Roles & Responsibilities Section

* Participate in subcommittee meetings outside of quarterly meetings
as necessary to complete specific tasks and share progress with the
TAC.

 Commit to serving on the committee and attending meetings for a
one- or two-year term with the option to serve for up to two
additional consecutive two-year terms.
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Significant updates — Reporting Structure Section

The CWBTAC will provide technical input and recommendations directly
to program staff on items brought before the committee.

[removed reference to Active Transportation and Livable Communities Committee]

Additionally, recommendations will be compiled by the Sustainability
Program Manager to report back to the Division Chiefs and the Goal 3

Executive Sponsor Team in a timely manner so as to achieve Caltrans
goals.
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Significant updates — Subcommittees Section

* Subcommittees will be established by the TAC after discussion of an
item results in need for further work outside of quarterly meetings or

a need for ongoing monitoring (such as for tracking relevant
legislation).

e Subcommittees must include at least three TAC members, one of
whom must be willing to serve as the subcommittee chair. The
subcommittee chair should develop a timeline for meetings and follow
up, including when findings will be reported back to the TAC.

e The following ongoing subcommittee was proposed at the first
meeting in Aug 2018; all others will be created on an ad-hoc basis:
* Legislation
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Significant updates — Decision Process Section

Voting can take place at quarterly meetings or outside of
quarterly meetings via email voting after the TAC is given 2
weeks to review and comment on an item previously discussed
at a TAC meeting, including subcommittee findings and

recommendations.
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Subcommittee Discussion

Legislation:
1. Nominate members (at least three)

2. Appoint a chair
3. ldentify responsibilities, reporting structure, meeting schedule

Other subcommittees?
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Caltrans Org Chart &
Project Development
Process 101
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Laurie Berman

Sustainability
Deputy Director
Ellen Greenberg

Chief of Staff
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HQ Project Delivery Design Support to Districts

Technical expertise and assistance to district engineering staff via:

* HQ Project Delivery Coordinators — policy and procedural issues,
approval and oversight

* District Design Liaisons — geometric, pavement, pedestrian, bicycle,
ADA, drainage design

 HQ Project Support Engineers — geometric design support, freeway
agreements, route matters, encroachments and utilities, cost
estimating, resolutions of necessity

* HQ Landscape Architecture Coordinators — landscape and

transportation system improvements (safety, livability, sustainability,
excellence in design, efficient delivery)

http://www.dot.ca.gov/design/liaison.html
&5

&oraps )\ 21
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How Caltrans
Builds Projects

o



|dentify Project

o

Need

|
v

Prepare Initiation
Document

Form Project
Development Team

Prepare Project
Study Report

Cooperative process with regional and
local transportation agencies

Problem defined

Alternatives identified

Initial estimates of costs & effort for
each alternative

Alternatives analyzed

Preliminary studies conducted

Project initiation document (PID)
prepared



Decision to Proceed & Spend

Types of Programming Documents:

Secure Project |
Programming (S:TIE (Stgte Transportation Improvement Program) —
apital improvements

1 * 25% by Caltrans for interregional improvements

SHOPP (State Highway Operation Protection Plan) —
Safety, Operations, Maintenance

o



o

Prepare Draft
Project Report

Perform
Environmental
Studies

l

h

Project Approval and
Environmental Document
(PA & ED)

*Right of way analysis

eEnvironmental studies —
public outreach and input

eEngineering studies



Project Report (PR)

e Project approval document

Secure Project
Approval e Select a preferred alternative

l to be constructed

e Includes accurate scope, cost
estimate, and schedule

o



Plans, Specifications &
Estimate (PS & E)

Prepare
PS&E Prepare preliminary set of plans:

l e Geometric base maps
e Bridge site data submittal
e Maps to R/W engineering
e Circulation of skeletal layouts

o



* R/W engineering
e Utility relocation

Acquire * Appraisals
Rights of Way
l * Acquisition
e Relocation assistance

e R/W certification

I



e Advertise

* Bids opened
Prepare &

Advertise Contract

|

e Contract awarded

 Contract approved

o



* Inspect construction work

* Final inspection &

Conduct & Complete
recommend acceptance

Construction Project

* Accept contract & close
out tasks

o



Caltrans Active Transportation
(CAT) Plans

Walk and Bike TAC
December 2018

o

Gf&rans:
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District AT Plan Generalized Schedule

Statewide Framework:

Each plan will have the following main deliverables:

Create a
geospatial active
fransportation

Identify network Create
gaps in comfort prioritized route

asset inventory and segments/

with facility
conditions.

connectivity. needs list

TOOLE

DESIGN



Toward an Active California - Vision

TOWARD AN By 2040, people in California of all ages,

ACTIVE abilities, and incomes can safely, conveniently,
W, CALIFORNIA and comfortably walk and bicycle for their

I STATE BICYCLE+ PEDESTRIAN PLAN

transportation needs.

TOOLE

DESIGN



Toward an Active California - Goals

TOWARD AN

ACTIVE
® CALIFORNIA

g STATE BICYCLE+PEDESTRIAN PLAN

TOOLE

DESIGN

SAFETY — Reduce the number, rate, and
severity of bicycle and pedestrian-involved
collisions.

MOBILITY — Increase walking and bicycling in
California.

PRESERVATION — Maintain a high-quality active
transportation system.

SOCIAL EQUITY — Invest resources in
communities that are most dependent on
active transportation and transit.

WA & A



Project Overview

Year 1:

e Statewide data framework and
methodology

* 3 AT Plans
Year 2: 3 AT Plans
Year 3: 3 AT Plans
Year 4: 3 AT Plans
Year 5: Project Completion

TOOLE
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District AT Plan Generalized Schedule

TYPICAL DISTRICT ACTIVE TRANSPORTATION PLAN | MONTHS FROM NOTICE T0 PROCEED
- yal2f34afs|e[7]8[9 0 N[0
DevelopSuchequest .

Develop Svc Request

Confirm Service Request with Caltrans HQ PM and District PM - -

T
wrembotverng | W ||
npameengwossuancomern || 0|
oksacroeogeenen || UM |
wokam | N |

g |
Neshsesmen ||

|dentify Bicycle and Pedestrian Network Gaps -----

Develop DraftRecommendations | |
ReviseRecommendationsbasedonFeedbak | ||
ProitzeRecommendations |
DevlopliaftPon
OevclopfinalPan | | | |||




Progress

A R R R Y

1. District 5 (San Luis Obispo)
Kickoff Meeting (Prototype Plan)

2. District 4 (Oakland) Kickoff
Meeting (Pedestrian Plan)

TOOLE

DESIGN



Next Steps

A R R R Y

1. Ongoing work on the statewide data framework

and methodology — anticipated completion Spring
2019

2. Districts are currently collecting asset data on the
SHS and from local and regional plans

3. Districts will be reaching out to local and regional
partners for participation (timeline varies by
district)

4. Kickoff two district plans in Spring 2019

TOOLE

DESIGN



Contact

A R Y
Jessica Downing, Project Manager

Caltrans Smart Mobility and Active
Transportation Branch

jessica.downing@dot.ca.gov
(916) 653-2593

TOOLE

DESIGN




LUNCH BREAK

Reconvene at 1pm

Eb@@@OQOQA BILITY e

People, planet, prosperity



CA Walk & Bike TAC Meeting Agenda

Item Time

Welcome and Introductions

Topic Lead

10-10:15
TAC Charter
e Review and Finalize Jeanie
10:15-10:45
e  Subcommittees Ward-Waller
Caltrans Org Chart & Project Development
Process 101 )
o . Jeanie
e Relevant HQ & District Functions 10:45-11:30
) ) Ward-Waller
e How Caltrans Builds Projects
California Active Transportation (CAT) Plan
e District Active Transportation (DAT) JessFa 11:30 — 12
Plans Scope Downing

Etea)eogoﬁm BILITY

People, planet, prosperity

Item
Pedestrian and Bicycle Safety

e  Pedestrian Safety Monitoring Program Thomas
e  Bicycle Safety Monitoring Program Schriber
Status of Relevant Design Issues
e  Overview of Design products & key Highway

Design Manual (HDM) sections Rebecca
e DIB 89, bikeway guidance Mowry
e DIB 92 - Feedback and update
Wrap Up
* Standing Item — Future Meeting Topics
* 2019 Proposed Meeting Calendar All

* Next steps & action items

Adjourn

Topic Lead

Time

1-1:30

1:30-2

3 PM

45



Pedestrian & Bicycle
Safety Monitoring
Programs

[see handouts]

o



Status of
Relevant Design Issues

Rebecca Mowry

o



Manual (HDM) sections

* Pedestrian guidance in the HDM

e Pedestrian accessibility guidance in DIB 82-06
* Bicycle guidance in the HDM

* Bicycle guidance in DIB 89-01

o



DIB 89-01, Class IV Bikeway Guidance

* Required by State statute to be updated every 2 years
* Next update due January 2020
* Anticipating AASHTO Bike Design Guide update

e Saved comments from previous revision
* Previous draft was circulated with limited proposed revisions
* Only comments regarding proposed changes were addressed
« Comments outside of limit of review were saved for future update

* NOW would be a good time to start submitting comments on DIB 89-
01 for next revision

o
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DIB 92, Single Point Interchange Guidance

* Phone meeting was held with CWBTAC members that elected to
participate in review and comment
 Some changes were made to enhance awareness of bikes and peds at SPI’s

» Strongly encouraged coordination with local agency regarding future facility
plans

* References to MUTCD were added to ensure that bike facility markings and
signage could be added to an SPI if desired

* Final DIB 92 published on November 9 and available online

o
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Wrap Up

Eb@@@GQOQA BILITY =
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Future Meeting Focus Areas

+District-Active Fransportation-Rlans — will revisit for updates

. - alV. () a (Y (] - afFalNalaa - - alaalia ara ajlfalialaa¥Vala
- w C w w w C A M9 o/ vaARw w U

Design guidance, including for rural roads outside of the main street context
DIB 89 — Protected bikeway guidance, including outstanding comments from CBAC
Roadway speed, mechanisms for managing speed under Caltrans and under CHP jurisdictions

New mobility issues and impacts to street design, first/last-mile transit connections — hear from a city that
is already dealing with issues (SF, Santa Monica, Oakland, Portland, San Diego, SANDAG & Tucson
attorney, San Jose

Complete streets asset classes for SHOPP

Implementation and training on design guidance

Data — volumes, ER visits, consistent methodology

Center of Excellence for Complete Streets, supporting the role of engineering judgment

Accommodation of people walking and bicycling during construction

Eb@@@oeoam BILITY =
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Proposed 2019 Meeting Calendar

Thursday, March 7
Thursday, June 6

Thursday, September 5

Friday, December 6

o
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* Next steps/action items:
« ??

* Feedback

* What worked well in this meeting? What can we improve?
* Next meeting

Eb@@@GQOQA BILITY =
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